EXHIBIT 8

SEQUENCE of WORK and PROPOSED CONSTRUCTION SCHEDULE

Given the project(s) have not yet been designed, the construction phasing and scheduling is only an
educated estimate at this time. The following is a list of tentative project milestones related to the Fire
Station Project. The Community and Recreation Center Project would follow a similar schedule but on a
separate timeline:

i. 11715721 Project Award Design-Build Team
ii. 11/15/21—-11/30/21 Scope Refinement
ii. 12/1/21—1/3/22 Concept/Schematic Design
iv. 1/4/22-1/31/22 Design Development
v. 2/1/22—-2/28/22 CD’s — grading and shell
vi. 3/1/22—4/29/22 Permit — grading and shell
vii. 3/1/22-7/1/22 CD’s — interior
viii.  7/5/22 - 8/31/22 Permit — interior
ix. 9/1/22-9/30/22 Subcontractor Procurement — interior
x. 1/31/22 Finalize GMP
xi. 1/31/22 Order Pre-Engineered Metal Building
xii. 5/5/22—7/29/22 Notice to Proceed — Site
xiii. 6/7/22 —9/30/22 Structure Construction
xiv. 9/30/22 Structure Complete
xv. 10/3/22 —4/28/23 Interior Construction

xvi. 4/28/23 Fire Station Complete



